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The following are the goals and objective that were affirmed by the 
entire school community: 
 

 
Technology  

Goal 
Madonna del Sasso School will enhance effective student learning by 
utilizing technology-based tools, teacher training and support services with a 
balanced fiscal base and equitable dedication of resources. 
 
Objectives 
-To develop a comprehensive technology plan for student learning and 
implement the provisions as soon as feasible. 
-To ensure adequate teacher training and support services 
 Identify teachers who will benefit from increased training 
 Support training financially and with dedicated time 
-Dedicate resources to Technology Coordinator to follow teacher’s learning 
curve 
-To update hardware and software in accordance with the technology plan 
-To ensure that provisions of the technology plan are funded through 
systematic inclusion in yearly budget 
-To inform the school community about technology goals and provide 
evidence of accomplishments 
 
Development 
 
Goal 
Madonna del Sasso School will revise the Comprehensive Development 
Plan and implement the provisions of the plan to enhance image, increase 
enrollment and develop financial resources to accomplish the mission. 
 
Objectives 
-To publish newsletters and information resources in accordance with a 
systematic schedule 
-To maintain communication ties with constituents and friends of Madonna 
-To ensure the website is utilized for maximum benefit  
-To enhance image of Madonna del Sasso with internal and external interests 
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Facilities 
 
Goal 
Madonna del Sasso School will develop and implement a comprehensive 
facilities plan to maintain and effectively utilize the school buildings and 
grounds giving the students a safe and secure environment that design, fund 
and implement a sustainable long-range master plan to maintain, improve 
and expand current educational facilities. 
 
Objectives 
-To develop and follow a master schedule of building and equipment 
maintenance 
-To create and staff a subcommittee of the Board to ensure school facilities 
are efficiently utilized. 
-To explore possible means to expand useable space on the school property 
and adopt the most practical and financially feasible plans 
-To ensure proper and scheduled use of Self-Inspection checklists with 
prompt follow-up action  
 
Catholic Identity 
 
Goal 
Madonna del Sasso School will ensure authentic Catholic values are the 
animating and motivating spirit of the school.  We will consistently 
communicate our vision and values to our community  
  
Objectives 
-To focus on the Catholic identity of the school as a key component of the 
parish community in concert with the communication plan for the school 
Madonna del Sasso School  
-To require all teachers to obtain and maintain catechetical certification  
-To recognize and support the five diocesan certified Master Catechists on 
the faculty 
-To seek actively for opportunities to interact with parish organizations 
-To ensure Madonna del Sasso School be seen in the community as 
exemplar of Christian values in action especially with community service-
learning projects 
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Curriculum 
 
Goal 
Madonna del Sasso School will maintain the rigor and relevance of what the 
students learn and to continue to improve the quality of teaching and depth 
of learning throughout the school. 
 
Objectives 
-To encourage teachers to utilize best practices in their classrooms and 
provide them incentives to do so 
-To ensure a consistent and scaffolding program of writing skills through 
professional growth and grade-level collaboration  
-To expand curriculum offerings to bring back Spanish and Fine Arts 
  
Finance 
 
Goal 
Madonna del Sasso School will maintain and increase its long-tern financial 
stability through strategic planning, effective management of resources, and 
budgeting best practices. 
 
Objectives 
-To keep tuition rates as low as possible while delivering high quality 
education 
-To work with the Board’s finance and development committees to develop 
ways and means of attracting additional sources of funding 
 
Governance 
 
Goals 
Madonna del Sasso will strengthen the governance structure of the Board 
and formalize its procedures of formulating policy 
  
Objectives 
-To use the Diocesan Board By-laws  
-To create committees and subcommittees of the Board as necessary to carry out 
the mission of the school and to execute the provisions of the Strategic Plan 
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